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Metrics for Strategic Plan 2019-2024 

Aligned with System-wide Vision for Student Success 
 
 

Goal 1: Increase Student Completion  
Metrics:  

1a. Certificates Awarded  
1b. Degrees Awarded  
1c. Graduation Rate  

 
Goal 2: Increase Student Completion Efficiency  
Metrics:  

2a. Time to Degree  
2b. Units Earned per Degree  

 
Goal 3: Increase Student Transfer to 4-Year Institutions  
Metrics:  

3a. ADT Degrees Awarded  
3b. Transfers to UC and CSU Systems  
3c. Transfers to Other Systems  

 
Goal 4: Improve Student Employment Subsequent to Training or Completion  
Metrics:  

4a. Employment Rate  
4b. Earnings  
4c. CTE Students Employed in Field of Study  

 
As feasible, data for all metrics will be disaggregated to assess disproportionate impact on equity 
sub-groups. 
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   Strategic Plan Scorecard ʹ Certificates Awarded 
 

Institutional Effectiveness 
Measure:  
 

Certificates Awarded 

What Institutional Goal Does 
the Measure Relates to?  
 

Goal I: Increase student degree and certificate completion 

Description Measure: bǳƳōŜǊ ƻŦ /ƘŀƴŎŜƭƭƻǊΩs Office approved credit certificates completed 

Measurement Calculation: Total certificates 
 

Unit of Measurement Total Number 
 

Time Frame Academic Year 
 

Data Source(s):  Student Success Metrics, Cal-PASS Plus, All Students 

Section: Success, Figure: Transitioned to Postsecondary or Earned an Award 
Key: 9ŀǊƴŜŘ ŀ /ƘŀƴŎŜƭƭƻǊΩǎ hŦŦƛŎŜ ŀǇǇǊƻǾŜŘ ŎŜǊǘƛŦƛŎŀǘŜǎ 
https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx 

 

Annual Target Calculation Methodology: 
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 Strategic Plan Scorecard ʹ Degrees Awarded 
 

Institutional Effectiveness 
Measure:  
 

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx
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 Strategic Plan Scorecard ʹ Graduation Rate 
 

Institutional Effectiveness 
Measure:  
 

Graduation Rate 

 

What Institutional Goal Does 
the Measure Relates to?  
 

Goal I: 
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 Strategic Plan Scorecard ʹ Units Earned per Degree 

 

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx
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 Strategic Plan Scorecard ʹ ADT Degrees Awarded 

 

Institutional Effectiveness 

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx
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 Strategic Plan Scorecard ʹ Transfers to UC and CSU Systems 

 

Institutional Effectiveness 
Measure:  
 

Transfers to UC and CSU Systems 

What Institutional Goal Does 
the Measure Relates to?  
 

Goal III: Increase student transfer to 4-year institutions 

Description Measure:  Students who transferred to a CSU or UC Institution in a given year. 

Measurement Calculation:   Total number of students who transferred to UC + Total number of students who 
transferred to CSU, for students who completed at least 12 units at Hartnell College 
 

Unit of Measurement Total Number 
 

Time Frame Academic Year 
 

Data Source(s):   Student Success Metrics, Cal-PASS Plus, All Students 

Section: Success, Figure: Transferred to a Four-Year Institution  
Key: Transferred to a CSU or UC Institution,  
https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx 
 

Annual Target Calculation Methodology: 

 Attainable Goal (AT) = Mean of most recent 3-year historical data *1.10 

 Minimum Expectation (ME) = AT * 0.9 

 Aspirational (AS) = AT *1.3 
 

Rationale for Annual Target Calculation Methodology: 

After a review of the total number of transfers from Hartnell College, that projected future transfers on a 1%, 

3%, 5% and 10% scale several panels decided that a 10% increase was the best stretch-target for this measure. 

Results from a simple linear regression that assumes a linear increase over time suggest that a 10% increase is a 

challenging, and achievable goal.  

 

Target 19-20AY 20-21AY 21-22AY 22-23AY 23-24AY 

AS 621 646 673 712 745 

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx
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 Strategic Plan Scorecard ʹ Transfers to Other Systems 

 

Institutional Effectiveness 
Measure:  
 

Transfers to Other Systems 

What Institutional Goal Does 
the Measure Relates to?  
 

Goal III: Increase student transfer to 4-year institutions 

Description Measure:  Students who transferred to a Private College In-State or Out of State 4-year Institution in a 

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx
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 Strategic Plan Scorecard ʹ Employment Rate 

 

Institutional Effectiveness 
Measure:  
 

Employment Rate 

What Institutional Goal Does 
the Measure Relates to?  
 

Goal IV: Increase student employment opportunities subsequent to training 
and degree/certificate completion 

Description Measure:  The proportion of students, who were unemployed in the first quarter before their enrollment 
that secured employment by the second fiscal quarter after exiting college, based on the UI wage file in the fourth 
fiscal quarter of the calendar year.  
 

Measurement Calculation: Students employed in the second fiscal quarter after exit ÷ Students unemployed in the 
first fiscal quarter before entry 
 

Unit of Measurement Percentage 
 

Time Frame Academic Year 
 

Data Source(s):   Student Success Metrics, Cal-PASS Plus 
 

Annual Target Calculation Methodology:
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 Strategic Plan Scorecard ʹ Earnings 

 

Institutional Effectiveness 
Measure:  
 

Earnings 

What Institutional Goal Does 
the Measure Relates to?  
 

Goal IV: Increase student employment opportunities subsequent to training 
and degree/certificate completion 

Description Measure:  The sum of median earnings for the four quarters immediately following the academic year of 
exit, for students who did not transfer to a four-year institution. Note: Students are counted as exiting at the end of 
the academic year in which they last took a course, and data will not be displayed until two years after students exit 
the system.  
 
Measurement Calculation:   

Median Earnings = The sum of median earnings for the four quarters immediately following the academic year of exit, 
for students, adjusted for inflation 

 
Note: adjust for inflation with 
http://www.dof.ca.gov/Forecasting/Economics/Indicators/Inflation/documents/BBFYCPI_007.xls 
 

Unit of Measurement Median Earnings 
 

Time Frame 18 months after the selected academic year 
 

Data Source(s):   Student Success Metrics, Cal-PASS Plus

http://www.dof.ca.gov/Forecasting/Economics/Indicators/Inflation/documents/BBFYCPI_007.xls
https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx


https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx

