Technology Development Council
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Room: E-112

MEMBERS

Name Representing ‘ Present Absent

HARTNELL COLLEGE VISION STATEMENT
Hartnell College will be nationally recognized for the success of our students by developing leaders who will contribute to the social, cultural,
and economic vitality of our region and the global community.

HARTNELL COLLEGE MISSION STATEMENT
Focusing on the needs of the Salinas Valley, Hartnell College provides educational opportunities for students to reach academic goals in an
environment committed to student learning, achievement and success.



INFORMATION/DISCUSSION/PRESENTATIONS

1. Area Reports

a.

Students Not Present
Classified — none to report Grainger, Ben
Confidential - none to report Marble, Andrea
Full time Faculty — report Glazier, Marnie
e Discussion re: Etudes vs. Canvas. Marnie inquired about the college’s plans to migrate

to Canvas from Etudes. She passed along information from others in her program that
mirrored her sentiment that it would be wise to make the move to stay with the times to
remain compliant with the OEI decision, because it had many more tools for class
management and because Canvas was easier to use. Matt Coombs asked Marnie to list
specific aspects of Canvas that made it easier to use. Marnie was not able to list any
specifics, but said she would poll others and report back. Marnie also expressed the
opinion that we should definitely not sign the option presented by Etudes to pay for
three years for the price of two because she thought we would be able to be up and
running before we had to renew.

Matt thanked Marnie for passing this information on and pointed out that there are three
types of relationships between a CCC and Instructure (vendor who owns Canvas). One is
to have a single faculty member indicating that they would like to participate in OEI and
would like a course shell. This is free to the faculty member. Training is already available
through OEI. Second option is a school that has no interest in participating in the OElI,
but would like to move forward with Canvas. Third, which is our most likely
consideration, is a school that is participating or will participate in OEI and would like to
use Canvas for all of their courses. Faculty members that would like to start playing
around with Canvas could use option one, but until Hartnell signs with Instructure,
Canvas will not count as a supported LMS except for OEI courses.

Matt Coombs made it very clear that this decision is not an IT decision, but an
academic/facuty one. IT does have opinions and recommendation regarding timing and
preparation and process, but IT does not want to be in the position of blocking a
decision as we don’t have to use the tool daily. IT is impacted by the decision however,
as it is our department that is responsible for training the campus, creating and
delivering communication about the transition, and dealing with all of the help desk
tickets regarding issues with the old and new software. David Phillips also pointed out
that Canvas does not yet have any integration with Colleague, our student information
system. We just completed integration with Etudes 6 months ago. This means that with
the Canvas integration, we would need to schedule and fund similar work to be done so
that rosters and access were kept in synch from semester to semester. It is clear IT
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the new system. While there is a cost incentive to push the campus to move faster, we
fear that students and faculty members will be negatively impacted. Matt reminded the
group that the Etudes renewal occurs every June. The contract requires 90 days notice.
So we would need to be absolutely sure everyone was migrated or ready to migrate by
June 2016. That effort would need to take place during Fall 2015 and Spring 2016
classes with little overlap of Canvas. For this reason, IT has made the recommendation
to sign the 3
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ADJOURNMENT: Coombs, Matt
Meeting adjourned at 4:45 pm.
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