
 
College Planning Council 

Minutes 
October 3, 2018, 3-5 p.m. 

E-112 
MEMBERS APPROVED 10/17/18 

Name Representing Present Absent 

1. Willard Lewallen Administration  X 

2. Lisa Storm Academic Senate X  

3. Benjamin Figueroa Administration  X  

4. Romero Jalomo Administration X  

5. Debra Kaczmar Administration  X 

6. Sonja Lolland Administration X  

7. Brian Lofman Administration X  

8. Jackie Cruz Administration  X 

9. Mostafa Ghous Administration  X  

10.  Alejandro Bueno Associated Students X  

 1 0 .

 



ACTION ITEMS 
1. Minutes of September 19, 2018  
 MSC:  Kimbrough/Ghous to approve minutes of September 19, 2018 as submitted. 

 
INFORMATION ITEMS 
1. Presentation on Employee Engagement Brian Lofman 

Dr. Brian Lofman introduced consultant, Jill Christensen.  His introduction 
included Ms. Christensen’s work history and accomplishments.  He explained 
that Ms. Christensen was invited to the college to talk about ways in which to 
engage employees and that this came about because of the newly developed 
leadership institute and because employee engagement is vital in the overall 
work of College Re-Design.  Prior to meeting with the CPC, Ms. Christensen met 
with the cabinet (via Skype on Tuesday), the CPC working group to improve 
dialogue, and the administration team.  Ms. Christensen’s presentation focused 
on the following four areas of engagement that would result in a successful 



 
3. Establishment of CI Process Task Forces Brian Lofman 

Dr. Lofman spoke about the work that led up to the establishment of five 
continuous process task forces and he summarized the areas of focus for each: 

 Safe and Inclusive, Learner-Focused Facilities 

 Student Career Placement 

 Student Communication 

 Student Transfer to 4-Year Institutions 

 Workflow Efficiency and Digitized Paperwork 
 
In closing, he stated this work has recently started.  
 

4. Student-Centered Funding Formula Benjamin Figueroa 
Vice President Figueroa provided an overview of the student-centered 
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