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 Strategic Plan Scorecard ʹ Degrees Awarded 
 

Institutional Effectiveness 
Measure:  
 

Degrees 

What Institutional Goal Does 
the Measure Relates to?  
 

Goal I: Increase student degree and certificate completion 

Description Measure: Number of Associate Degrees completed 
 

Measurement Calculation: Total A.A. Degrees + Total A.S. Degrees  
 

Unit of Measurement Total Number 
 

Time Frame Academic Year 
 

Data Source(s):  Student Success Metrics, Cal-

https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx
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 Strategic Plan Scorecard - Time to Degree 
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 Strategic Plan Scorecard - ADT Degrees Awarded 

 

Institutional Effectiveness 
Measure:  
 

Number of ADT Degrees awarded 

What Institutional Goal Does 
the Measure Relates to?  
 

Goal III: Improve student potential to transfer to 4-year institutions 

Description Measure:  Total number of graduates who earned an associate degree for transfer in the selected year 
 
Measurement Calculation:  Total AA-T + Total  AS-T 

 

Unit of Measurement Total Number 
 

Time Frame Academic Year 
 

Data Source(s):  Student Success Metrics, Cal-PASS Plus, All Students 

Section: Success, Figure: Earned an Award,  
Key: Earned an Associate Degree for Transfer,  
, https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx 

 

Annual Target Calculation Methodology: 

 Attainable Goal (AT) = Mean of most recent 3-year historical data *1.10 

 Minimum Expectation (ME) = AT * 0.9 

 Aspirational Goal (AS) = AT *1.3 
 

Rationale for Annual Target Calculation Methodology: 
Metric is directly impacted by Student Centered Funding Formula  
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 Strategic Plan Scorecard - 



 1 1 12  I n s t i t u t i o n a l  E f f e c t i v e n e s s  M e a s u r e :    W h a t  I n s t i t u t i o n a l  G o a l  D o e s  t h e  M e a s u r e  R e l a t e s  t o ?    D e s c r i p t i o n  M e a s u r e:  Measurement Calcula

0.: = 

http://www.dof.ca.gov/Forecasting/Economics/Indicators/Inflation/documents/BBFYCPI_007.xls
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