Non-Instructional Guided Pathways
Program Review

As Hartnell College is embarking on a journey to join a growing national movement aiming at
improving student success called “Guided Pathways,” the Guided Pathways framework is
incorporated into the Spring 2018 Program Review. The Guided Pathways framework


http://cccgp.cccco.edu/91��Ů-Guided-Pathways
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A. STUDENT SUCCESS

1. AsHartnell is a student-focused college, how does your service/office/non-
instructional program focus on students?

The Office of the Superintendent/President focuses on students by:

1. Ensuring that all operations of the College have resources necessary to

support students.
2. Ensuring that the vision and mission of the College are fulfilled.

2. How does your service/office/non-instructional program interact with prospective
students in the community and assist/support students to enroll? Is there more that it
can do?

Even though the Office of the Superintendent/President is not the primary venue
for this type of activity, a number of prospective students actually land in the office
as a point of first contact. Students are welcomed and assisted in getting
connected to the appropriate offices and personnel to ensure their matriculation
to the College.

3. How does your service/office/non-instructional program support students in choosing
their pathway? Is there more that it can do?



The Superintendent/President meets regularly with individual students and groups
of students. Often these meetings involve discussion and advice about career and
education pathways.



The Office of the Superintendent/President impacts student transfer and
employment by approving plans, policies, procedures, and systems designed to
improve student success and completion.

B. SERVICE AREA OUTCOMES

Each service unit/office/non-instructional program develops its own Service Area Outcomes
(SAOs). The outcomes should be directly related to the work of the service unit/office/non-
instructional program, challenging but attainable, and measureable. SAOs should articulate
what specifically is to be achieved; their measurement should assess how well the service
unit/office/non-instructional program is performing.

http://www.hartnell.edu/service-area-outcomes

Please answer the following questions:

1. Which service area outcome did you assess? How did you assess it?

Development of a leadership institute for administrators.


http://www.hartnell.edu/service-area-outcomes



http://www.hartnell.edu/2017-program-planning-and-assessment-reports-1

