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FOCUS OF SWOT ANALYSIS

IDENTIFICATION OF ITEMS LIKELY TO HAVE
SUBSTANTIAL IMPACT ON STUDENT SUCCESS
OUTCOMES ADOPTED BY THE GOVERNING
BOARD FOR THE 2019-2024 STRATEGIC
PLANNING CYCLE:

COMPLETION
COMPLETION EFFICIENCY
TRANSFER TO 4-YEAR INSTITUTIONS

EMPLOYMENT FOLLOWING TRAINING OR
COMPLETION
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SAMPLE ITEMS IN SWOT ANALYSIS

Strengths
» Faculty and staff commitment to
helping students
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UTILIZATION OF SWOT ANALYSIS

ﬁ HARTNELLCOULEGE

SWOT ITEMS PROVIDED TO INQUIRY & DESIGN
TEAMS AT STRATEGIC PLANNING RETREAT

INQUIRY & DESIGN TEAMS UTILIZING SWOT ITEMS
TO ASSIST IN IDENTIFYING AND PRIORITIZING
STRATEGIES

STRATEGIC PLANNING ACTIVITIES ARE CLOSELY
ALIGNED WITH COLLEGE RE-DESIGN EFFORT

OPERATIONAL PLANNING RETREAT WILL FOCUS ON
DEVELOPMENT OF KEY ACTION ITEMS FOR
EXECUTING FIRST YEAR (2019-

GROWING LEADERS Opportunity. Engagement. Achievement. www.hartnell.edu



