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STRATEGIC PRIORITIES (will eventually become college goals) 

Strategic Priority 1 - Student Success 

Strategic Priority 2 - Student Access 

Strategic Priority 3 - Employee Diversity and Development 

Strategic Priority 4 - Effective Utilization of Resources 

Strategic Priority 5 - Innovation and Relevance for Educational Programs and Services 

Strategic Priority 6 - Partnerships with Industry, Business, Agencies, and Education 

 

MEMBERSHIP (and terms of service) 

 

 VP of IT  (Chair, permanent) 

 Dean Academic Affairs or designee (permanent, to be appointed by VP of Academic 

Affairs) 

 Dean of Student Affairs or designee (permanent, to be appointed by VP of Student 

Affairs) 

 Director of IT (permanent) 

 Distance Education Coordinator (permanent) 

 1 Classified Manager, Supervisory or Confidential (2-year term, to be appointed by 

superintendent/president) 

 5 Faculty (2-year term, to be appointed by Academic Senate)  

 2 Classified Staff (1 CSEA, 1 L-39, 2-year term, to be appointed by CSEA and L-39) 

 2 Students (1-year term, to be appointed by Associated Students) 

 

FREQUENCY OF MEETINGS 

 

Monthly during the academic year 

 

PURPOSE 

 

The Technology Planning Council’s (TPC) primary focus is to review, update, prioritize and 

monitor the Technology Master Plan in accordance with resource identification. The TPCwill 

also review, assess, and prioritize technology requests and recommendations from the 

campus not part of the Technology Master Plan. 

 

RECEIVES INFORMATION FROM 

 

The following sources appropriate to the work of the Council, including but not limited to:  

Other Councils and Committees, Program Reviews, SLOs, Accreditation, Performance 

Indicators, Site Visits, Institutional Effectiveness Outcomes, Existing Plans and Initiatives, 

Labor Market Information, Community and Partner Input, Other Trends and/or Forecasts. 

 

MAKES RECOMMENDATIONS TO 

 

 College Planning Council 

 Academic Affairs, Student Affairs and Administrative areas 




